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To the Finish Line of Higg FEM 2023 TFL Higg FEM 2023 & Deep Dive is an activity organized by GIZ and its
sartnered brands, fostering COllaborative Action & Learning for Taking Action

on environmental performance improvement in textile supply chain.
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Energy & GHG

Tai liéu do
Leadership & Sustainability
phat trién cho chwong trinh TFL Higg
FEM 2023

Chiju trach nhiém ndi dung
Vi Long Bién
Phu trach ky thuat chwong trinh

Tai liéu tham chiéu:
How to Higg FEM 2023, Auqust 2023
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»
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Class B. OH 5/10

No6i dung

Phan 1. Théng ké, phan loai Nang lwong

e Cdac ngudn nang luong
e Solar, Renewable va cac kich ban
e Phan loai ndng lwong s& dung trong San xuat, sinh hoat

Phan 2. Baseline, Target, Implementation plan
e Baseline

e Target, implementation plan

e Sosanh cai thién

Phan 3. Khi nha kinh

e GHG scope 1,2
e GHG scope 3

giz


https://marketing-cdn.production.worldly.io/guides/en/Higg%20FEM%20How%20to%20Higg%20Guide%202023%20-%20Aug%204%2C%202023.pdf

Level 1:
1.

2.

Lwa chon ngudn nang lvong

Lwa chon nguén nang lwgng cho
phwong tién

Mua Chirng chi thudc tinh nang lvong
(EAC)

Mua tin chi Carbon

Track bat ky ngudn nang lwong
Track nang lwong st dung cho béat ky
ngudn nao

Nhan dién va track nang lwong st
dung cho Sinh hoat va sén Xuat
Track nang lwgng str dung cho
phwong tién
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Level 2:

9.

10.
11.

12.
13.
14.
15.

16.
17.
18.
19.

Baseline nang lwong bat ky nguén
nao

Baseline tirng ngudn nang lwong

Xac dinh Qua trinh/hoat dong st dung
nhiéu nang lwong nhat

Muc tiéu cai thién nang lwong tiéu thu
Muc tiéu tirng ngudn nang lvong
Muc tiéu gidm KNK pham vi 1,2

Ké hoach thyc hién gidm nang lwong
tiéu thu hoac giam phat thai KNK
Kiém toan nang lvong

Ké hoach loai bd s dung than

So sanh cai thién nang lwong tiéu thy
So sanh cai thién gidm phat thai KNK

Phan loai, théng ké: 6

Baseline: 2 cau

So sanh cai thién 1 cau

Muc tiéu va K& hoach hanh déng: 4
Khi nha kinh, EAC, Carbon offsets: 5

Loai bo nguén nang lveong/nhién liéu
hoéa thach: 3 cau

Phan tich, bao cao s dung: 2

=)

Level 3:

20. KNK pham vi 3

21. SBTi

22. Loai bd cac ngudn nguyén liéu ngudn
gbc héa thach (ngoai than)

23. Thay thé thanh cong nhién liéu hoa
thach béng nang lwvong tai tao
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« Nang lwong mua tir té chirc bén ngoai
v Dién mua
v" Hoi nwéc néng mua
v" Hoi nwée lanh mua
v" Nhiét néng mua

* Nang lwong tai tao

Dau diesel sinh hoc

Gas sinh hoc

Dia nhiét

Nang lvgng Hydro

Mua nang lwgng tai tao

Nang lwong mat troi onsite
Nang lwgng nhiét mat troi onsite
Nang lwong gid onsite

AN N NN N YN

* Nang lwong khong tai tao
CNG

Than hén hop
Than dang bun
Diu diesel

bét vai thai
Diu FO

LNG

LPG

Khi ga ty nhién
Xdang

Propane

AN NI N N NN N YA NN N

* Biomass
v' Biomass c6 chirng chi VD nhw FSC, PEFC, SBP ...
v' Biomass khéng cé chirng chi FSC, PEFC, SBP ...
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_______________________________________________________________________________________________________________ .
* Tinh hudng 01: Nha may A st dung 100MWh dién mua, trong d6 60MWh la dién tai tao diu
ndi san cung hop dong mua dién, va dw lai 40 MWh khong c6 phai dién tai tao.
« Khai bao:
Q Pién mua = 40,000 kWh
Q Pién tdi tao = 60,000 kWh

giz



Tinh huéng 02: Nha may B stt dung 100 MWh dién mua va c6 mua va dung hét 40 MWh cua
chirng chi nang lwvong tai tao (EAC).

Khai bao:
Q Pién mua: 100,000 kWh
Q Khai bdo trong EAC question: 40 MWh

Lwu y: Khong bao cdo dién vao khu vye nang lwgng tai tao

giz



_______________________________________________________________________________________________________________ .
* Tinh hudng 03: Nha may C sit dung 100 MWh dién mua, trong d6 c6 60 MWh la dién tai tao
dwgc mua cung hgp dong va cé chirng chi, con s6 nay ciing dwoc st dung dwdi tén nha may va
con du 40 MWh dwoc 13y truc ti€p tir nha cung cap dién nhwng khéng c6 chirng chi nang lwgng
tai tao.
« Khai bdo:
Q Pién mua: 40,000 kWh
Q DPién tdi tao: 60,000 kWh
Lwu y: Nha may khong bao cdo bat ky chirng chi EAC nao

giz



* Tinh hudng 04: Nha may D st dung 100 MWh dién mua, trong d6 c6 60 MWh la dién tai tao
dwgc mua dau néi cung hop dong va c6 thém EAC chirng chi dwoc st dung dwdi tén nha may la
40 MWh dwoc 14y truec ti€p tir nha cung cip dién.

« Khai bao:
Q Pién mua: 40,000 kWh
Q DPién tdi tao: 60,000 kWh
O Chirng chi EAC: 40 MWh

Lwu y: Khong khai bao gidm trir s6 dién, va GHG sé dwoc tinh tw dong béi hé thong

giz



« Tinh hudng 05: Nha may E st dung 100 MWh dién mua, ngoai ra c6 tao ra 20 MWh la dién mat
troi (solar) va dau noi dién tai tao nay hoa vao dién lwdi, trong khi nha may dang Ky chirng nhan
EAC cho dién nay va st dung dwdi tén nha may.

e Khai bao:

Q Pién mua: 100,000 kWh
O Chirng chi EAC: 20 MWh

Lwu y: Nha may khong bao cao tiéu thu dién mat troi hay trir di tir dién mua

giz



Tinh huéng 06: Nha may F st dung 100 MWh dién mua va tao ra 20 MWh dién mat trdi tai cho
va st dung tai nha may, dong thoi dang ky dién tai tao dwéi chirng chi tén nha may st dung.

Khai bao:
Q Pién mua: 100,000 kWh
Q Pién madt troi: 20,000 kWh
U Trong cau héi phu cua dién mdt troi chi réo nha mdy khéng bdn EAC cho don vi bén ngoai

Luu y: khong bao cdo 20MWh dwéi dang chirng chi

giz



Tinh hudng 07: Nha may G sit dung 100 MWh dién mua va tao ra 20 MWh dién mat troi dé st
dung tai cho, dong thoi dang ky chirng chi (EAC) cho dién tai tao sau d6 ban chirng chi nay 15
MWh cho nha may H va con dw 5MWh cho nha may G st dung.

Khai bao:
Q Pién mua: 100,000 kWh
O Pién mdt troi onsite: 20 MWh
O Trong cau héi phu cua dién mdt troi, chi r6 nha mdy da bdn 75% ctia chirng chi cho bén khdc.

Luu y: nha may khong bao cdo 20MWh chirng chi trong cau hoi EAC, va ca 5SMWh chirng chi da
tieu thu dudi tén nha may.
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_______________________________________________________________________________________________________________ .
5. Does your facility track any of its energy use?
Co sé cua ban cé theo déi bat ky viéc st dung ndng lwong ndo khéng?
6. Does your facility track energy use from each energy source your facility utilizes?
Co sé cua ban cé theo déi viéc str dung ndng lwong tir tirng ngudn ndng lugng ma co sé cda ban st dung khéng?
7. Does your facility identify and track separately energy use in domestic vs. production?
Co sé cua ban cd xdc dinh va theo déi viéc st dung ndng lwong riéng biét trong sinh hoat va san xuét khéng?
Full point:
« Theo dbi viéc str dung nang lwong tir tat ca cac ngudn
« Hb so ghi nhan st dung néng lvgng day da (héa don, phwong phap do lwong, phwong phap wéc tinh ...)
« Hb so hiéu chuan cac dung cu do lwdng (néu co)
Partial points: theo d&i day du it nhat mét ngudn nang luvong
|

giz
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7. Does your facility identify and track separately energy use in domestic vs. production?
Co sé cua ban cé xdc dinh va theo déi viéc st dung ndng lwong riéng biét trong sinh hoat va san xuét khéng?

Ning lwong ding trong san xuét:

Production processes are defined as manufacturlng processes used to make goods: Qua trinh san xuat dworc
dinh nghia la qua trinh ché tao str dung dé lam ra san pham

« Thiét bi/may méc st dung tryc tlep tao ra san pham
« Thiét bi/may méc phu tro trong khu vwc san xuat (diéu hoa, may nén khi, chiéu sang nha xuéng ...)
« Thiét bi/may méc phu tro tric tiép cho qua trinh san xuat (May nén khi, boiler, hé théng RO cho san xuét ...)

Nang lwong dung trong sinh hoat:

Energy used for administrative functions (e.g. offices) is categorized as domestic : Nang lwo'ng str dung cho
chirc nang hanh chinh dwoc phéan loai la sinh hoat

+ Khu vwe van phong, ky tuc xa, cang tin ...

« Hé théng xt ly nwéc thai, hé théng PCCC ...

« Céc hé théng kho réc, hoa chét ... (bén ngoai khu vic san xuét)

« Hé thdéng chiéu sang chung ctia nha may (ngoai khu vyc san xuét)
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8. Does your facility track energy/fuel use from each energy/fuel source of company owned and controlled

vehicles that your facility utilize?
Co sé cua ban cé theo déi viéc str dung ndng lwgng/nhién liéu tir tirng ngudn ndng lugong/nhién liéu cia cdc phwong tién do
cbng ty s& hitu va kiém sodt ma co s& cta ban st dung khéng?

S& hiru: Phwong tién la Tai sdn thudc vé cdng ty
Kiém soat: Phwong tién di thué/muon nhung duwoc cdng ty van hanh/slr dung

Full point:
« Theo dbi viéc str dung nang lwong/nhién liéu tir tt c& cac nguén sir dung cho phwong tién
« Hb so ghi nhan tiéu thu nang lwong day da (hda don, phwong phap do lwong, ...)
« Phwong phap wéc tinh (néu co)

Partial points: theo déi day du viéc s&r dung ndng lwong/nhién liéu tir it nhat mot ngudn cho cac phwong tién
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Back soon ....
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9. Has your facility set a baseline for any of its energy use?

Co sé cua ban dd ddt ra Baseline cho bét ky viéc st dung ndng lwong ndo chua?

10. Which energy source does your facility set baseline on?

Co sé cua ban ddt Baseline cho nguén ndng lwong nao?

Nang lwong dung cho san xuét

Téng ning lweng A
Tong san pham

Baseline Nang lwong A =

Full point:

« Thiét Iap Baseline cho tat ca cac nguén nang lwong

« Bang chirng hd tror dé xac thwe di liéu tinh Baseline
Partial points: Thiét 1ap Baseline mot ngudn nang lwong tré 1&n
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Nang lwong dung cho sinh hoat
Baseline Nang Iwong B = 'I;ong nan‘g.lu’qng! E
Tong ngwi lao dong
C6 thé chuén héa theo céc yéu té khac nhu: bira &n, ngay lam
viéc ...
|
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12. Has your facility set targets for improving energy use?
Co so cua ban co6 ddt muc tiéu cai thién viéc st dung ndng lwong khéng?

13. Which energy source does your facility set targets on?
Co sé cua ban ddt muc tiéu vao nguén ndng luvong nao?

Full point:
« Thiét Iap Muc tiéu cho tat ca cac ngudn ndng lwong va bao gébm 90% tdng nang lwong duoc str dung (MJ)
« C4&c danh gia vé thong sb ky thuat phuc vu cho viéc dat muc tiéu
* Phuwong phap tinh toan dé xac dinh viéc lap muc tiéu

Partial points:

« Thiét Iap Muc tiéu cho 1 ngudn néng lwong tré 18n va muc tiéu bao gdm 50-89% téng nang lwong duwoc st dung
(tinh theo MJ)
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_______________________________________________________________________________________________________________ .
15. Does your facility have an implementation plan to improve energy use and/or GHG Emissions?
Co sé cua ban cd k€ hoach thuc hién dé cdi thién viéc st dung ndng lwong va/hodc phdt théi khi nha kinh khéng?
Full point:
« K& hoach chi tiét va cac hanh dong cu thé (cé day da théng sb k§ thuat, tinh kha thi theo wérc tinh)
« Cac méc thdi gian dé thwe hién va ngay du kién hoan thanh
« Lwu y: néu ké hoach da hoan thanh tredc ndm bao cao va trong nam bao céo khong cé hoat dong gi khac thi
khéng dwoc chap nhan.
Partial points: Khong ap dung
|
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18. Has your facility improved energy consumption compared with its baseline in the reporting year?
Co s& cua ban co cdi thién mure tiéu thu ndng lwong so vdi mire co s& trong ndm bdo cdo khéng?

Full point:
« Cai thién st dung néng lvong cho tat ca cac nguén
 Cai thién st dung nang lwgng so v&i nam dat lam co s&
« Cai thién st dung ndng lwong so véi nam lién ké véi ndm bao cao

Partial points: Hé théng tw tinh sé diém dat dwoc trong cac trwdng hop

- Cai thién cho khéng day du tat ca cac ngudn nang lwong
« Cai thién st dung néng lwong so véi mét trong hai méc so sanh la nam co s& hodc ndm lién ké véi ndm bao cao
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Khi nha kinh (GHG) la céc loai khi trong bau
khi quyén Trai dat hap thu/bay mét s blrc xa
phat ra cua Trai dat, duy tri nhiét do cua trai
dat (dwoc goi la 'hiéu ng nha kinh'). GHG
nhan tao, hay GHG thai ra do hoat dong cua
con nguwdi, dang khién hanh tinh noéng lén
nhanh hon so v&i cac bién dbdi khi hau tw
nhién va diéu nay dwoc goi la hién twong
nong |&n toan cau hodc bién dbi khi hau.

San xuét va sir dung nang lwong, van chuyén,
str dung khi lam lanh va cac hoat dong khac
tao ra khi thai nha kinh gay hai cho mbi
trwong.

Phat thai khi nha kinh dwoc phan thanh 3
pham vi khac nhau:

« Pham vi 1 Phat thai: Phat thai truc tiép tw
cac nguén duwoc s& hiru hodc kiém soat.

« Pham vi 2 Phat thai: Phat thai gian tiép tw
viéc tao ra nang lwgng mua tiéu thu.
« Pham vi 3 Phat thai: TAt ca cac phat thai

gian tiép khac xay ra trong chudi gia tri cta
cong ty.
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_______________________________________________________________________________________________________________ .
14. Has your facility set targets for reducing your facility overall Scope 1 and Scope 2 GHG emissions?
Co sé cua ban dd ddt muc tiéu gidm téng lwong phdt thai khi nha kinh Pham vi 1 va Pham vi 2 chua?
Yéu cau: Can hoan thanh cidc hang muc
1. D3 tinh toan lvgng phat thai Khi nha kinh pham vi 1,2
2. D3 thiét 1ap Baseline cho Khi nha kinh
Full point:
« Thiét Iap muc tiéu dwa trén cac danh gia chinh thirc vé co hoi gidm phat thai khi nha kinh
« Bao gbm day du cac ho so vé thong sb ky thuat cla thiét bi
« Phuwong phap tinh toan ho&c gia dinh dwoc str dung dé xac dinh muc tiéu
Partial points: Khong ap dung
|
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_______________________________________________________________________________________________________________ .
19. Has your facility reduced your facilities overall Scope 1 and Scope 2 GHG emission compared with its
baseline in the reporting year?
Co sé cua ban cd gidm téng lugng phdt théi khi nha kinh Pham vi 1 va Pham vi 2 so véi mirc co’ sé trong ndm bdo cdo khéng?
Full point:
 Cai thién phat thai khi nha kinh so v&i nam dat lam co s&
« Cai thién phat thai khi nha kinh so v&i ndm lién ké véi ndm bao céo
Partial points:
« Cai thién phat thai khi nha kinh so v&i mét trong hai mdc so sanh Ia ndm co s& hodc nam lién ké véi nam bao céao
|
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20. Were your facility’s annual Scope 3 greenhouse gas (GHG) emissions calculated during this reporting

year?

Lugng phdt thdi khi nha kinh (GHG) Pham vi 3 hang ndm cua co s& cua ban cé duoc tinh todn trong ndm bdo cdo nay khéng?

© N o g &

Nguon phat thai Upstream scope 3
1.
2.

Hang héa mua, dich vu st dung
Hang hoa vén

Céc hoat dong lién quan dén nhién liéu va nang
lwong (Khéng thudc pham vi 1, 2)

Van chuyén va phan phdi thwong ngudn
Chét thai phat sinh trong hoat dong

Di cong tac (ngwdi lao dong trong cong ty)
Di chuyén ctia nhan vién (di lam)

Tai san cho thué thuwong nguén

Nguén phat thai Downstream scope 3

9.

10.
11.
12.
13.
14.
15.

Van chuyén va phan phéi ha nguén
Qua trinh ban san pham

S dung s&n pham da ban

X ly cubi vong d&i san pham da ban
Tai s&n cho thué ha nguén

Nhwong quyén

DPau tw
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HOI PAP VO'I GUEST

SPEAKER
ﬂT Using Q&A
in Zoom
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